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ACTIVATING THE BASIC ORGANIZATIONS OoF
THE, CZECHOSLOVAK COMMUNIST PARTY

The foundation of every Bolshevik Party is the basic orgenizations which
. work among the people and link the leading organs of the party with the broad
) masses of the working population. Successful fulfillment of party decisions
is impossible without the active participation of basic organizations. There-
fore, the party, which is leading the masses toward great successes, Sees in
the activity of the basic organizations a secure guarantee for the fulfillment

of its tasks.

This high level of activity of the organizations depends on the degree of
activity of each individual member. The full activity of all members can be
achieved when intraparty democracy is being carried out systematically, when

v the organization is working in such a way that every member may take part in the
) solution of all important problems of the organization, aad when the member is
being entrusted with specific tasks whose fulfillment is being controlled.

Party meetings have first priority in the education and ideological strergth-
ening of party members. It is necessary to stress again and again that regularly
held party meetings, particularly those of enterprises and factories, are one of
the factors necessary for the success of party work. Holding meetings irregularly
is one way in which intraparty democracy and criticism and self-criticism are
restricted and the education of party members is weakened.

If & party meeting is to fulf' .1 its educational task, to activate Communists,
and to develop criticism and sel: -criticism, it must be thoroughly prepared in
sdvance. First, the program of the meeting must be determined so that no impertant
problems of party work are omitted., It 1is necessary that the party organizations
solve these problems in accordance with the party line and with general party
policy, and that they find the correct way to link political and economic activi-
ties. The task of the party organizations is to inform the members of the deci-
sions of the Central Commit%ee and of the government, and to mobilize them for
the fuirillment of these decisions. This procedure insures the correct solution

of local problems.
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The commitiees of the orgenizations are responsible for the preparations
for party meetings and the careful selection of the agenda; in this they eujoy
a broad independence which is favorable for stimulating initiative and activity.
The more members participate in the preparations for a meeting, the greater the
guarantee that the meeting will be realistic, politically clear, and irteresting

The growing volume of the activities of the party o.ganizations requires
that party members systematically participate in directing party work. There
are still, in the party's organizatious, many members who for years have not
joined the discussion. This 1is evidence that the party committees do nct take
proper care in organizational work, do not assign the members their tasks, and
do not check on their fulfillment .

Correct organization of & party meeting requires careful preparation of any
decisions to be reached To be effective it must be prepared ccllectively by
the committees, together with the comrades who have been working omn the problem
under considcration and have helped Lo uncover any deficien:ies

The principal activity of the party organization is its daily organizational
work: organizing the fulfillment of directives which have been accepted by the
g party meeting, and actively intervening when the fulfillment of the decision is
slackening. Democracy within the party implies that all Communists have certain
tasks of their cwn, since participation in party work means dealing collectively
with problems.

The committee of the party organization has to taxe into account the quali-
ficatiqQns of each individual member in ascigning tasks. In addition, the com-
mittees have to examine all proposals, critical remarks, and complaints vhich
have been brought up in the discussion of party meetings.

Participation in party meetings is one of the basic duties of the members.
However, insufficient care has been taken to enable members to attend gll meet-
ings, particularly in enterprises which operate on three shifts. It is an im-
portant duty of the committee and its members to notify all members who have been
uneble to attend a meeting of all proceedings and decisions adopted.

One of the principel tasks of the committees of basic party organizations 18
the selection and education of personnel. Experience has shown that very often
the fulfillment of party decisions is neglected and that pt "ty members are not
being trained in positive, creative work. An examination of party organizations
in the Ostrava coal mines has revealed very serious deficiencies in organizational
and political activities. Educational work is also nov organized, too few Com-
munist Party members are assigned to the more important production branches, and
the system of cells has not been properly ajapted to the working places. Under
these circumstances it is impossible to mobilize party members for the task of
fulfilling planned targets for coal production, nor is the mobilization of mass
organizations possible. The committees must study the situation on the spot and
regroup the Communist workers in such a way that a sufficient labor force will
be available for those production branches which are bottlenecks.

The committees of the organizations in collaboration with the members can
reveal the shortcomings of part; work through & thorough analysis of the situa-
tion in the various branches, and improve their work with the help of effective
organizational measures. Purely organizational measures, however, are not enough.
Quite a number of party organizations show serious deficiencies in political .
propagenda, of which the most flagrant shortcomings are the incomplete metwork

-, cOf propaganda officers and the loose connection between propaganda and concrete
* political and economic tasks. The exchange of information from mass political
work is not organized, and 1ittle attention is being given to the improvement of
the ideolngical level or propaganda. The party organizations increase their in-
f£luence over the masses of the workers not oniy at the meetings, gatherings, and
conferences, but also through each individual member or candidate, through every-
day propaganda activities, and by the example of working enthusiasm.

_2 -

CONFIDENTIAL

GONFIDENTIAL

r -

! v e
T4 [ v

Sanitized Copy Approved for Release 2011/09/21 : ClA-RDP80-00809

’1 - me——

A000700010143-0



o, ) B
DU B A 1

.
‘ P

e

fized Copy Approved for Release 2011/09/21 : CIA-RDPB0-00808A000700010143-0 ™
-0
>
GONFIBENTial
CONF IDENTIAL 50X1-HUME

At the February meeting of the Central Committee, Comrade Frank examined

closely the work and shortcor® 1gs of the okres committees. The activitles of

the basic crganizations will not improve unless the okres committees actively

help the thousands of party workers of the basic organizations to apply new

methods of cdmiiistration and to solve problems. .

Tt is the duty of the okres committees to see that meetings of members

are convoked regularly. This does w0t mean, however, that they will prescribe

. to the basic organizations what day such meetings are to be held. They must
also make sure that such meetings are held and that the okres party workers,
members of secretariats, and instructors attend these meetings regularly. The
same applies to the meetings of the commit.ees of the party orgenizations, at

' which genesal meetings are prepared and their decisions implemented. It is
necessary to strengtlen this activity of the party organizations. According
to the actual situation and needs the party presidium should send the okres

: committeemen to the factories or agricvltura] cooperatives to help them in the

N work of their basic organizations.

Those officials who have been newly appointed in the basic organizations
need speclal attention and qualifled advice, Some of them still lack the nec-
essary experience and organizational knowledge, and do not know which parts of
their work require their best attention. -
Another important task of the instructors is to inform the okres committee
quickly and accurately of the situaticn in the tasic organizations. Every lead- -
- ing orgen, to function properly, must know how the lower un.ts are working and
. what is being done for the fulfillment of the party's decisions. To do their .
Job properly the instructors must spend most of their time in the party organi-
. zations, in the factories, the villages, agricultural -ooperatives, and offices.
A further task of the jnstructors and of all okres parcy officials is to follow
the increase in the numbers of personnel with whom they are working. They should
propose to the okres committee plans for the political and technical training of
vhis personnel, for their assignment to more responsible tasks, or for their

transfer to work for which they are better suited.

Therefore, the okres committees must select as instructors experienced,
politically mature, responsible workers. They must notify these instructors
- regularly of the most important decisions, inform them of the measures planned
for the fulfillment of the decisions, and keep a constant watch over their
ideological improvement. Besides the permanent instructors which are at the
! disposal of ten to 15 organizations, the okres committees should have other
{nstructors for service in the basic organizations. The okres committees must
teke immediate steps to increase the number of instructors, to train them, and
to make it possible for them to help increase the activities of the basic organ-

jzations toward fulfilling party decisions.

The main task of the presidium of the okres commitiee is organizational

work, formulating decisions of the okres committee, regular control of the ful- -
fillment of those decisions, and regular reports to the okres committee oa the

status of decisions and the measures adopted for their rulfillment. The presid-

jums of the okret committees must be assisted in these activities by the adminis-

trative staff of the okres committees.

A very important part of the activity of the okres committees 15 the work-
ing conferences, which constitute & part of the collective leadership of the
okres. These are conferences which are held with party workers who are the
backbone of the work of the okres committee. There are thousands of these mem-
bers, cell leaders, propagandists, and others active in organizations outside
the party itself, such as economic,"goﬁernmental, and public organizations, and
who are in clese contact with the masses. Conferences with these party workers

are an important factor in the mobilization of the masses for the cuifillrent of
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